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SCHOOL MEMORANDUM 
NO. 110 s.2021 
 
 
To: School Head 

School Quality Assurance Team (SQAT) 
SMEA/IMEA Coordinator 

 Grade Leaders 
  
 
 

VALIDATION OF INDIVIDUAL MONITORING, EVALUATION AND ADJUSTMENT (IMEA) 
 
 

1. This office announces the conduct of Individual Monitoring, Evaluation and Adjustment (IMEA) 
Validation on November 10, 2021 at 1:00 PM via MS Teams.  
 

2. The validation aims to ratify the set of needed documents as per individual tasks and roles of 
teachers.   

 
3. Attached to this memo is Enclosure #1: IMEA Form  

 
4. For information and guidance. 

 
 
 
 
DIANALYN A. PALAGANAS PhD 
Principal II 
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GRACEVILLE ELEMENTARY SCHOOL

INDIVIDUAL MONITORING, EVALUATION AND ADJUSTMENT (IMEA)

Period Covered: 
First Quarter

KRA 1

Targeted Accomplished Allocated Obligated Disbursed
Source of 

Fund

Objective 1
Show knowledge of 

content and its 

integration within 

and across subject 

areas 

Provided 2 COT Rating 

Sheets

Objective 2

Submitted any 

supplementary material 

made by the ratee and 

used in the lesson delivery  

that highlights the 

positivie use of ICT to 

facilitate the teaching and 

learning process: 

**Activity Sheet/s

**One lesson from a Self-

Learning Module (SLM)

**Lesson plan (DLL, DLP, 

WHLP and the likes)

**Audio Lesson

**Video Lesson

**Other learning materials in 

print/digital format (provide 

annotation)

Objective 3

Submitted any 

supplementary material 

made by the ratee and 

used in the lesson delivery  

that highlights teaching 

strategies to develop 

critical and creative 

thinking, as well as other 

higher-order thinking 

skills:

**Activity Sheet/s

Activity

Ensured the positive use of ICT to facilitate the teaching and learning process

Date Targeted Date Accomplished Status of Activity

CONTENT KNOWLEDGE AND PEDAGOGY

Applied knowledge of content within and across curriculum teaching areas.

Physical Financial

Output Indicator Remarks

Ensure that the ICT 

used redefine and 

transform learning 

experiences and are 

documented properly 

and consistently 

using any referencing 

style as shown in the 

submitted learning 

material

Use different teaching 

strategies that 

develop critical 

and/or creative 

thinking, as well as 

other HOTS 

Applied a range of teaching strategies to develop critical and creative thinking, as well as other higher order thinking skills.



**One lesson from a Self-

Learning Module (SLM)

**Lesson plan (DLL, DLP, 

WHLP and the likes)

**Audio Lesson

**Video Lesson

**Other learning materials in 

print/digital format (provide 

annotation)

TOTAL N/A 100% N/A N/A N/A N/A N/A

KRA 2

Targeted Accomplished Allocated Obligated Disbursed
Source of 

Fund

Objective 4

Submitted any 

supplementary material 

made by the ratee and 

used in the lesson delivery  

that highlights teaching 

strategies that are 

responsive to learners' 

linguistic, cultural, or 

socioeconomic, or 

religious backgrounds

**Activity Sheet/s

**One lesson from a Self-

Learning Module (SLM)

**Lesson plan (DLL, DLP, 

WHLP and the likes)

**Audio Lesson

**Video Lesson

**Other learning materials in 

print/digital format (provide 

annotation)

TOTAL N/A 100% N/A N/A N/A N/A N/A

Objective 5

Provided 2 COT Rating 

Sheets
Drop-out Rate                       

0 Drop-out = 5                      

1-2 Drop-outs = 4                         

3-5 Drop-outs = 3              

6 & up Drop-outs = 2

DIVERSITY OF LEARNERS & ASSESSMENT AND REPORTING

Activity Output Indicator

Physical Financial

Date Targeted Date Accomplished Status of Activity Remarks

Planned and delivered teaching strategies that are responsive to the special educational needs of learners in difficult circumstances 

Utilize effective 

teaching strategies 

that are appropriate 

in responding to 

learners' linguistic, 

cultural, 

socioeconomic, or 

religious 

backgrounds at an 

individual level

Apply teaching 

strategies responsive 

to the individual 

needs of learners

Use different teaching 

strategies that 

develop critical 

and/or creative 

thinking, as well as 

other HOTS 

Established a learner-centered culture by using teaching strategies that respond to their linguistic, cultural, socio-economic and religious backgrounds



Reading Status of 

Learners                         

100% Readers = 5             

1-2 Non Readers = 4               

3-5 Non Readers = 3             

6 & up Non Readers = 2

**Reading, Numeracy, 

Intervention with 

Feedback Mechanism

Apply teaching 

strategies responsive 

to the individual 

needs of learners



Objective 6

Submitted evidence that 

highlights providing 

accurate and constructive 

feedback to improve 

learner performance and 

that shows timeliness of 

feedback given to any of 

the ff:

**Activity Sheets

**Performance Task

**Quiz or Test

**Self-Learning Module 

**Individual Monitoring (No. 

of Pupils x 4 weeks)

TOTAL N/A 100% N/A N/A N/A N/A N/A

KRA 3

Targeted Accomplished Allocated Obligated Disbursed
Source of 

Fund

Objective 7

Maximize the use of 

ICT in teaching -

learning process

Provided 2 COT Rating 

Sheets

Objective 8

Crafted 1 teacher-made 

lesson plan or provide one 

lesson from self-learning 

module prepared by the 

ratee with achievable and 

appropriate learning 

outcomes that are aligned 

with the learning 

competencies as shown in 

any of the ff:
**Lecture/Discussion

**Activity Sheets

**Performance Task

**Rubric for assessing 

performance using criteria 

that appropriately describe 

the target output

TOTAL N/A 100% N/A N/A N/A N/A N/A

Physical

Used strategies for providing timely, accurate and constructive feedback to improve learner performance 

Provide learners with 

accurate, and specific 

and directed 

constructive feedback

CURRICULUM AND PLANNING

Date Accomplished Status of Activity

Financial

Date Targeted

Activity Output Indicator

All of the learning 

outcomes set are 

aligned with the 

learning 

competencies 

Remarks

Selected, developed, organized, and used appropriate teaching and learning resources including ICT, to address learning goals

Set achievable and appropriate learning outcomes that are aligned with learning competencies



KRA 4

Targeted Accomplished Allocated Obligated Disbursed
Source of 

Fund

Objective 9

Proof of participation in 

any activity for improved 

access to education such 

as, but not limitied to the 

following activities:

**MDL: Submitted 4 

Attendance Sheets (Quarterly) 

of Module Distribution and 

Retrieval                   ODL: 

Submitted 4 Online Class 

Attendance       

**Submitted Quarterly 

Conference with the following 

documents:                1. 

Invitation Letter for Parents 

(4)                                           

2. Minutes of the Meeting (4)                                                    

3. Attendance (4)                               

4. Photos (4)                                        

5. Accomplishment Report (4)                                                                        

6. Feedback Mechanism (4)

**Presented 1 Certificate of 

Brigada Eskwela Participation 

and 1 Best in Classroom 

Result from  Classroom 

Assessment

Documented 4 face-to-face 

or virtual Parent-Teacher/ 

Teacher-Pupil consultation

Submitted 4 Attendance 

Sheets of Report Card 

Distribution

Submitted 2 Deed of 

Donations approved by 

the BE & ASP Coordinator

Objective 10

Submitted proof to any of 

the following

Activity

Sustain engagement 

with 

parents/guardians 

and/or wider school 

community to 

facilitate imvolvement 

in the educative 

process 

Participate in any 

professional 

network/activity that 

requires output and 

proof of 

implementation 

within the school to 

share knowledge and 

to enhance practice 

Participated in professional networks to share knowledge and to enhance practice

Built relationships with parents/guardians and the wider school community to facilitate involvement in the educative process 

Submitted any of the 4 acceptable MOV

Submitted 4 different kinds of acceptable MOV

COMMUNITY LINKAGES AND PROFESSIONAL ENGAGEMENT & PERSONAL GROWTH AND PROFESSIONAL DEVELOPMENT

Date Accomplished Status of Activity RemarksOutput Indicator

Physical Financial

Date Targeted



**Certificate of Completion in 

a course/training

**Certificate of Participation in 

a webinar, retooling, 

upskilling, and other training/ 

seminar/ workshop with 

proof of implementation

**Certificate of Recognition in 

a webinar, retooling, 

upskilling, and other training/ 

seminar/ workshop

**Any proof of participation to 

a benchmarking activity

Submitted 10 LAC 

Certificates

Objective 11

Submitted a copy of IPCRF-

DP

Submitted 10 LAC 

Reflections with Proof of 

Attendance

Submitted Reflection/ 

Personal Notes on 

coaching and mentoring 

and/or Midyear Review

Submitted 2 INSET 

Reflections with Proof of 

Attendance

Enrolled in any Graduate 

Study Course or any 

Professional-Related 

Courses                       
**MA & PhD Degree Holders 

are entitled of a perfect score 

in this category        
Presented at least 1 

innovation based on the 

learnings on any of the 

LAC/INSET sessions
TOTAL N/A 100% N/A N/A N/A N/A N/A

Update the 

Development Plan 

and approve by the 

rater during the 

Phase II of the RPMS 

cycle

Subnitted the IPCRF-DP with any 4 of the acceptable supporting MOV

Participate in any 

professional 

network/activity that 

requires output and 

proof of 

implementation 

within the school to 

share knowledge and 

to enhance practice 

Developed a personal improvement plan based on reflection of one's practice and ongoing professional learning



KRA 5

Targeted Accomplished Allocated Obligated Disbursed
Source of 

Fund

Objective 12

Presented certificate of 

atleast 1 committee 

involvement

Submitted 4 

Accomplishment Reports   

**Co-coordinators must 

also submit 4 ARs 

Submitted 2  of any of the 

following categories

Advisorship of Co-

curricular Activities 

**Involvement as module / 

learning material validator

**Participation in the 

RO/SDO/School-initiated TV-

/Radio-based instruction

**Book or Journal 

Authorship/ Contributorship

**Coaching and mentoring 

learners in competitions

**Mentoring pre-service 

teachers

**Participation in 

demonstration teaching 

**Participation as research 

presenter in a 

forum/conference

**Others

TOTAL N/A 100% N/A N/A N/A N/A N/A

Prepared by: Validated by: Approved by:

NAME NAME

Position Position

DIANALYN A. PALAGANAS, PhD

Principal II

Submitted any 4 of the acceptable MOV

Performed various related works/activities that contribute to the teaching-learning process

Physical Financial

Date Targeted Remarks

PLUS FACTOR

Performe at least 1 

related work/activity 

that contributed to 

the teaching-learning 

process beyond the 

school/Community 

Learning Center 

(CLC)

Date Accomplished Status of ActivityActivity Output Indicator


